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ur reunion this year will give us anO 
insight into a large and progressive 

farming business located on the southern 
edge of Salisbury Plain near Warminster 
by kind permission of the Stratton family. 
J M Stratton & Co is a highly diversified 
family partnership based at East Farm, 
Codford operating over more than 2000 
ha with arable and dairy farming 
enterprises, Anaerobic Digestion and 
Solar PV energy enterprises, property 
lettings and a significant shoot.   

The business was an early adopter of 
renewable energy and is a significant 
producer of electricity. The Codford 
estate has an AD plant which takes in 
food waste and also produces 80% of the 
required crop nutrition in the form of 
digestate. There are 18 ha of field 
mounted solar arrays, as well as roof 
mounted solar. A district biomass 
heating system uses low grade timber 
from farm woodland. 
The business's commercial property 
portfolio now totals 55,000 sq ft with 
tenants ranging from warehousing to 
manufacturing and offices. The farm also 
has 38 cottages in local villages plus 
three farm houses.
This is a rare opportunity to visit a 
successful and highly diversified family 
farming business, as well as a great 
chance to catch up with JET alumni of 
all ages and support the Trust in general. 
To book your place please go to the 

A partnership of the four Stratton 
brothers, the business is managed by Josh 
Stratton and is based around a 400 cow 
dairy on an outdoor grass based system 
and a large scale combinable cropping 
enterprise. The large commercial 
shooting business is managed by Barney 
Stratton and operates over the family's 
land as well as neighbouring farms and 
estates. 
Diary Dates 
2018-19

Reunion Visit 16th May 

Applications Close    1st June 

Module 1 7th-11th 
January 

Module 2 
28th- 31st 

January 

Module 3  25th -  28th 
        February

Alumni Dinner 26th February

Interviews at RAU 20th June
www.johnedgartrust.org.uk 

A fter decades in the doldrums it has 
been encouraging to see an increase 

in agricultural student numbers in recent 
years. The first of this wave are now 
established in their careers and are just at 
the stage when participation in a John 
Edgar Course could help them take that 
next important step. 

the reins as our Lead Tutor with support 
from several other tutors from academia, 
consultancy and practical agriculture. 
An amended and improved course 
format sees modules 1 and 2 being held 
at RAU, Cirencester in January and 
module 3 at the Marwell Hotel in late 
February. (Continued on page 2) 

Our aim for the 2018/19 Course is once 
again to assemble a diverse group of 
motivated people who will be able to 
benefit from the formal and informal 
parts of the John Edgar Experience. 

Please  help to spread the word! 
Following the untimely death of John 
Alliston last year, Dr James Jones takes

The Next JET Course
Applications are invited before June 1st 

website www.johnedgartrust.org.uk
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T
quiz with an agricultural twist at the 
palatial village hall of Itchen Abbas. 
The evening was a great success, with 
over £2000 being raised to help bolster 
the JET funds. The quiz master, Seamus 
Foster, did a fantastic job with questions 
ranging between agriculture, sport, 
general knowledge and a picture round 
which definitely had everyone 
scratching their heads! The winners 
were John Read, Harry Yorke, Chris 
D'Olley, Simon Butler and Ed Ryder. 

JET Quiz Night  
Fun & Funds 

Six Years On... 
Jon Dearsley reflects on how JET has helped him 

Next Course (Continued from page 1) 

There is a fee of £500 per participant. 
This charge only covers a fraction of the 
cost of the course and was introduced to 
ease the strain on the Trust’s finances. It 
has not proven to be a deterrent to 
applicants. Bursaries are available to 
those who would otherwise be unable to 
take up an offer of a place. 

perfect point. I was working for Savills in 
Winchester as a farm management 
consultant and just starting to find my 
feet, newly married I wanted to move 
home to Cirencester and so I was dropped 
in to the local office, as pretty much my 
own boss, with no backup plan or work to 
do (which is more daunting than having 
too much to do!). 

At the same point I was working my way 
through the John Edgar course with a 
group of young, like minded people all 
working on their own challenges in their 
own businesses. 
On writing this, I thumbed through my 
old JET notes to refresh myself of the 
week in Cirencester and the subsequent 
farm visits around southern England. 
They all proved very useful and no doubt 
added to my technical skill sets but for 
me, the greatest benefit needed no notes 
to remind me about. 
Meeting a fantastic group of friends to 
discuss our shared experiences and learn

about other people’s views on situations 
was the single largest benefit by far. 
I learnt that my approach to things could 
be rather narrow minded and there was 
no ‘blue print’ for farms (or the families 
that are often associated with them). 
Working in groups, specifically for the 
case studies, was very useful in 
cementing the message that a collective 
effort was better than individual. 
Leading and contributing to a team is a 
skill that is so vital in all parts of my job 
and learning how to read people’s 
characters and what makes them tick is 
so important. (I also learnt that these 
skills could be honed in the bar and not 
just in the classroom!).
This collective sharing also taught me a 
great deal about myself. Having 
previously dismissed psychometric 
testing as witchcraft it successfully 
identified a number of home truths.
I now bring in others to help with my 
weaknesses and play to my strengths 
wherever possible. 
Fortunately my journey with JET didn’t 
end when I finished the course. I have 
returned to the RAU on two occasions to 
help with the finance modules of recent 
JET courses and also attended the bi-
annual quiz, a great combination of 
crucial JET fund-raising, alumni 
socialising and some testing quiz 
questions!
Furthermore, I was recently on the top 
floor of a posh Oxford Street office when 
I got cornered by an older gentleman, my 
JET tie had given me away and, despite 
our surroundings, fifteen minutes of 
Hampshire farming talk ensued. 

Jon is currently Associate Director in the 
Rural Department of the Savills 
Cirencester office.

Jon Dearsley JET 
Alumni 2012/3 

To ease administration and to help save 
the planet, only digital application forms 
downloaded from the website and 
emailed in after completion at the 
keyboard will be accepted.  

All the information is on the website -
www.johnedgartrust.org.uk

Please do get in touch NOW with 
anybody who you think would 
appreciate and benefit from the “JET 
experience”. Refer them to the 
website, and pester them repeatedly 
to get the application in by June 1st!
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owards the end of February the JET 
fund-raising committee organised a

The 2018 winning quiz team

A fantastic ploughman’s supper was 
served and the all important bar was 
expertly manned by the committee 
themselves. 
A huge success of the night was the 
raffle which boasted an impressive range 
of prizes from a day at Newbury Races 
to a tractor mounted rain gauge plus 
copious amounts of alcohol all kindly 
donated by supporters!
Yet again the quiz night proved to be a 
very valuable fund-raiser but also a great 
chance to catch up with fellow JET 
alumni and meet other like-minded folk.
Huge thanks go to Sam Burge, Hannah 
Foster, Harry Yorke and Will Baillie for 
all their hard work in organising this 
very enjoyable bi-annual event. 

O n reflection, the John Edgar Trust 
course dropped in to my life at the
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At the same time he was ever mindful of the Trust’s roots, and insisted that the two subsequent case-study based 
modules should be based in Hampshire. With the support of James Jones and the team that he assembled he raised 
the academic standard of the Course and it's status within the farming community. To achieve this he made full use of 
his amazing wide circle of contacts. We had to widen our geographical recruiting area to include all his former 
students whom he persuaded to apply for a place, and he was able to call in favours and persuade eminent individuals 
to come and talk to the JET Scholars, either in a tutorial session or as an after dinner speaker. This wasn’t without 
some anxious moments though. Frequently John would say “So and so would be just the person to fill that slot” and 
there the matter would rest until alarmingly near the appointed date when somebody of more nervous disposition 
would ask John whether he had actually asked the individual and John would reply blithely “Well, no............ but 
he’ll do it”. And such was his charm and reputation that people would fall in with his invitation to talk even at short 
notice. 
John had remarkable empathy with people of all ages, and it was extraordinary to see how he could blend a 
deliberately disparate group of somewhat apprehensive individuals into a fully functioning team within the five days 
of the initial JET Course module, and then could build on this over the next two sessions to deliver what many 
participants would describe as a life-changing experience.
John was planning to lead two more Courses for the Trust, but tragically this was not to be. Everyone in the John 
Edgar community will remember him affectionately and with much gratitude for all that he has achieved for us. He 
always said that he particularly enjoyed his involvement with our Trust and appreciated the fact that it was run by the 
farming community for the farming community. We have all lost a good friend. Under his leadership, and with the 
association with the RAU Cirencester which he forged, the Course has flourished. We owe it to John to build on his 
legacy and ensure that it evolves to meet the considerable challenges of the future.

Henry Wilson
JET Trustee

John Alliston, an Appreciation
I first met John when he offered his services as the next Lead Tutor for the John 
Edgar Course. At a fireside chat (you could hardly call it an interview) he impressed 
Professor Tony Giles of Reading University, Dr Len Norman, the former Principal 
of Sparsholt College, and myself as the Trust’s layman representative with his 
enthusiasm and boundless energy for the task and we were sure that we had found 
the right person to take the Course forward. 
Our confidence was well placed. John immediately restructured the Course to reflect 
the ever-busier professional lives of the successful candidates and introduced the 
rigorous and intensive 5-day initial module at Cirencester. 

Prof Alliston's Management Training Philosophy! And collecting his Farmers Weekly Lifetime 
Achievement Award in 2016
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Full steam ahead for 2019 Course  
James Jones, Course Director reports on some exciting changes for the 2019 course

The late Professor John Alliston and I have been managing the courses since 2002.  We 
kept refining and developing the course and, based on delegate feedback and demand 
for places, the formula seemed to be a highly successful one. Our partnership in running 
the JET courses continued after I left both the Royal Agricultural University (RAU) and 
the Cotswolds to manage our farm on South Devon coast.  However, following John’s 
tragic death last summer, that can obviously no longer continue, which is a great source 
of sadness to me. But it is my wish, and I am sure it would have been John’s, that what 
we have built up together should be maintained and continue to develop.  I am supported in that by the JET Trustees, 
the JET Organising Committee and the RAU.  We have been working together to ensure this happens.   

Venues and Timing  
Over time we have found the Grosvenor at Stockbridge was less able to provide what the delegates needed, but the 
RAU has worked well for the first module. With the JET Organising Committee we reviewed the timing of the 
modules and the most suitable venues. As a result the first two modules are to be held at the RAU in early and late 
January with the third module at the Marwell Hotel, Colden Common, near Winchester in late February. The Marwell 
offers much better facilities for the delegates when working together to prepare case studies and presentations.  
Previously there had been a big time gap between the first module in November and second in January.  Feedback 
from scholars indicated that having the first two modules closer together will allow them to develop their team 
working and get more out of the course.  
Another real benefit of moving to the Marwell Hotel is that a bigger function room allows one alumni dinner to be held 
which will be open to all alumni. 

Tutors 
There have previously always been two tutors running the course.  Obviously that has been the case with John and 
myself, but it was also the case in earlier years.  In 2019 I will be running the course as sole Course Director, but with 
support from several others.  There will be an enlarged role for Elizabeth Badger, the course administrator from the 
RAU.  Three support tutors have been recruited (one for each module) and I will also be able to call on assistance from 
Geoff Elliott. Geoff is a very experienced farmer-contractor based in Hampshire and very well known in the county.  
He has been on the JET course and has been closely involved with the JET for a number of years on the interview 
panel.  He has had an involvement on all the courses that John and I have run. This will continue and delegates will be 
meeting him in Module One. He will also be involved in the Third Module, based in Hampshire, discussing future 
career development plans with delegates (a role that John and I previously both undertook during the Third Module).

The support tutor on the First Module will be Jonathan (‘Jonty’ to his friends) Brunyee. Jonathan is a Senior 
Lecturer in Farm Management at the RAU. He combines that role with managing his own 75 ha farm as a tenant of the 
National Trust on their estate at Sherborne, near Burford. He and his wife Mel run organic beef and sheep enterprises 
combined with farm diversification activities and agri-environment. They are active and long-established members of 
the Pasture for Life Association (PFLA). Jonathan undertook a Nuffield Farming Scholarship in 2015 travelling the 
world to learn more about pasture based systems. 

          continued...
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continued...

The support tutor on the Second Module (in which we will do a farm business diversification case study) will be 
Chris Padfield. Chris not only attended the JET course in 2008/9 but has also completed the Worshipful Company of 
Farmers course held at the RAU. Like Jonathan he also completed a Nuffield Farming Scholarship in 2015. Chris is a 
third generation farmer managing his family’s 324 ha arable farm, with his wife Charlotte and his parents. The 
Hawthorns Estate includes residential and commercial property and a grain storage business. In addition to farming, 
Chris runs courses on practical skills associated with farming, some of which he does on behalf of the RAU, held at 
their Rural Skills Centre near Cirencester. 

The support tutor on the Third Module (in which we will do an agricultural business case study) will be Ian 
Ashbridge. Ian attended the JET course in 2006/7. He started his career as a journalist becoming the Business Editor 
of the Farmers Weekly. He moved from there to Bidwells, the property management and consultancy firm, where he 
is now a Partner in the Agri-business Division based in the Oxford office.  Part of his role involves overseeing the 
management of in hand farms for clients. He has also, in the past but not currently, had a part-time role lecturing to 
post graduate students at the RAU. 

The purpose in bringing in the assistance of four tutors rather than just appointing one successor to John is twofold. It 
brings in a wider range of experience and knowledge than is likely to reside in one person and that can only enrich the 
experience of delegates on the programme. It also broadens the base of those who are familiar with the course and the 
way it operates. This can only be helpful, and may make succession easier when the time comes to replace me as well. 
All of those mentioned have both experience in practical farming and some involvement in teaching or tuition. Most 
have taken part in the JET programme themselves and Chris and Ian have been on the receiving end of courses run by 
John and myself. Together they represent a strong team. It has been really helpful that Geoff and the support tutors 
mentioned have been willing to help out in running the 2019 course and the Trust is very grateful to them. 

Changing the venue for the Second Module will obviously bring with it changes to the visits that are such a valuable 
part of that part of the programme. But the format of the programme as a whole and the use of case studies that form 
the core of the Second and Third Modules will not alter. There are quite a lot of changes to absorb and new tutors to 
familiarise with the programme, but there are also new opportunities, better venues and new faces to help to support 
the tuition. I believe that these changes will allow the course to develop and thrive. 

Dr James Jones, Course Director
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